ETHICS GUIDELINES

Ethics
in Supplier
Relations
MAKING
THE PLANET
SUSTAINABLE
IS THE BEST JOB
ON EARTH

The SUEZ ENVIRONNEMENT Group Ethics Charter
sets the general framework for professional
conduct for each of its employees.
The objective of “Ethics in Practice” is to detail
the terms and conditions for the application of the
general framework.
Due to its condensed format, these guidelines
make no claim to cover all the situations which
may be encountered.
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?
It is up to all employees in their
day-to-day behaviour, in the way they
do their jobs and in their business dealings with others to apply the Group’s
values and ethics principles, which are:
-A
 cting in accordance with laws
and regulations.
- Establishing a culture of integrity.

To whom are these
Practical Guidelines aimed?

They are aimed at (permanent
or temporary) all the employees
of the SUEZ ENVIRONNEMENT Group
companies, regardless of their job title,
and at any person seconded from an
outside company to a Group entity.
They are also aimed at any person
acting on behalf of the Group.

- Behaving fairly and honestly.
- Respecting others.
Each person should seek to use good
sense and judgment in his/her actions,
which is why it is normal and natural to
discuss the ethical questions and dilemmas inherent in any professional activity
with colleagues and line managers.
Identifying ethical conduct and avoiding
mistakes are processes that contribute
to the pursuit of excellence. Ethical behaviour requires both personal and team
commitment.

Because of the specific responsibilities
they exercise, managers must convey
SUEZ ENVIRONNEMENT’s ethical principles to the employees under their
authority. They are also responsible
for deploying and implementing the
“Ethics” policy in the organization of the
operational and functional sectors of the
Group’s entities. Managers are therefore
obliged, not only to give their employees
practical information on the rules that
they must follow, but also to ensure that
these rules are understood.
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APPLYING THE PRINCIPLE
OF SUBSIDIARITY

The Group’s ethical documents set
down rules and general principles.
Group entities are expected to apply
and adapt them under the principle
of subsidiarity, in keeping with local
rules and the policies set by the
management of the entity.
For example, the Group accepts the
principle of gifts, provided that they
are reasonable; there should never
be any doubt as to the honesty,
independence and objectivity of the
giver and of the recipient. Obviously,
a converse policy applies to the
giving of gifts in countries where the
law prohibits such practices.
The Group policy can also be
adjusted to incorporate thresholds
on the value of gifts, within
the discretion of an entity’s
management.
Locally, managers must give their
employees clear instructions
regarding the thresholds
on the value of gifts.
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They must also provide guidance and
encourage their employees to discuss
their ethical concerns and their questions
regarding the application of the rules.
They should not hesitate to inform their
line manager or the entity’s ethics officer
of any difficulties encountered in applying
this policy. Finally, it is up to managers to
verify that their employees correctly follow the rules they are required to apply.
However, it is primarily through the
example of their own behaviour that
managers communicate the message
of ethical practice and the meaning of
compliance to their employees.
Everyone, regardless of their position,
is responsible for their own behaviour
and has to accept the consequences
of their decisions. If an employee commits an unethical act, depending on the
circumstances, he or she is liable to
disciplinary, and administrative action,
and perhaps, even legal civil or criminal penalties. The enforcement of these
penalties forms part of the regulations
applicable within their entity. In the case
of an unethical instruction, both the person carrying it out and the person giving
it are at fault.
Anyone pressurized to act against the
principles of the Group should feel free
to speak about it to someone who can
give them guidance.
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SUEZ ENVIRONNEMENT
ADHERES TO THE HIGHEST
ETHICAL STANDARDS
The group’s principles of action are
rooted in international reference models,
in particular:
- The Universal Declaration of Human
Rights and Additional Protocols.
- The standards of the International
Labour Organization (ILO).
- The Guidelines for Multinational
Enterprises laid down by the
Organization for Economic Co-Operation
and Development (OECD).
- The United Nations Convention
against Corruption.

Comply or explain

Each person is required to obey
laws and regulations.
For Group-specific rules, however,
entities may choose to adapt the way
they are implemented, for example
in order to fit in with laws or certain
aspects of local culture in which
customs differ from the Group’s
standard practices. In this case, the
Group’s standard such adjustments
need to be agreed by the parent entity
before a specific policy is applied.
The rule governing such exemptions
is called the “comply or explain”
principle. If an exemption is made, the
reason for it must be explained and
formally accepted in advance by the
parent entity’s ethics officer. Under
no circumstances may this exemption
entail violating the law. Any policy of
exemption discovered after it has been
implemented without the agreement
of the parent entity will be deemed to
be in violation of the present rule.
 he explanation must be clear and
T
properly reasoned, be set out in
writing and be consistent with the law
and the Group’s ethical principles.
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THE PRINCIPLES OF ETHICS
STATED ABOVE APPLY
AT THREE LEVELS, WHICH ARE:

THE RELATIONS WITHIN THE GROUP CONSISTING
OF ITS EMPLOYEES, ITS OPERATIONAL ENTITIES,
AND ITS SHAREHOLDERS;

THE RELATIONS WITH THE MAIN PLAYERS
ON OUR MARKETS: OUR CUSTOMERS,
OUR SUPPLIERS AND OUR COMPETITORS;

THE RELATIONS OF THE GROUP WITH
THE ENVIRONMENT IN WHICH IT OPERATES:
CIVIL SOCIETY, AND,IN GENERAL,
ALL ITS STAKEHOLDERS.

8

SUEZ ENVIRONNEMENT

2

How
to deal with
an ethical
problem?
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?
DID YOU KNOW?

All the documents relevant to
the charter and to these Guidelines
are accessible to all Group employees
on the Group’s intranet site.

LEARNING ABOUT ETHICS

Within the Group, the answer or
solution to an ethical problem can materialize through different channels:
- Providing reference documentation.
- Discussions through the chain
of command.
- Through the Ethics Officer.
- Through the ethics e-mail.

Training courses for functional and
operational managers are available
in live or online format. The topics
covered in those courses mainly
concern:
Induction into the ethical principles
of the company.
Business ethics.
Competition rules in the European
Union.
Anticorruption measures
in international development.
Ethics in relation to public contracts.
Management responsibility,
ethical risk, internal control, audits.
For any additional information,
consult the Ethics and Compliance
Division, or the compliance and
ethics officer for your entity
or business line.
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Employees have access to a number of
documents that explain the objectives
and content of the Group’s ethics and
compliance policy and that give concrete
examples. However, the variety and diversity of circumstances makes it impossible
to foresee all possible cases. To find a
solution that meets our ethical standards,
it is sometimes necessary to seek advice.
Depending on the nature of your questions, you can approach a work colleague,
the management line – starting with your
manager or another manager with skills
relevant to your question (human resources, safety, legal, etc.), a personnel
representative, if legally permitted, and,
of course, an ethics officer.
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Asking a question of an ethical nature
is often tricky. So it takes courage, even
boldness, to tackle these subjects and
describe the dilemma. However, it is the
only way to put an end to unacceptable
practices and to begin the process of
improvement.
Anyone who in good faith expresses concerns relating to ethical matters or compliance will not be exposed to any sanction
as a consequence of their initiative.
Any employee who is a victim of or
witness to practices may refer them to
their entity’s ethics officer or the Group’s
ethics officer, who then has a duty to
work with management to find the means
to protect or re-establish the legitimate
rights of the people concerned.
In all circumstances, ethics officers are
obliged to strictly maintain the confidentiality of information communicated to them.


THE
ETHICS OFFICER
The Ethics Officer has three roles:
- Participate in the design of the
Group’s ethics policy.
- Communicate and explain the
different viewpoints in the policy. To lead
initiatives for training and communication
by answering employee questions and
conducting information sessions.
- Track ethical risks and cases of
breaches in ethics in conjunction with
line managers and potentially the human
resources and legal divisions.
Within SUEZ ENVIRONNEMENT, there is a
network of Ethics Officers assigned to the
Group’s main entities. This network is led
by the Group’s Ethics Officer.
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THE ETHICS E-MAIL,
A TARGETED DEVICE
The Group provides its employees with an
e-mail address on which they can contact
the Group Ethics Officer if they are not
sure what to do or have observed violations of the ethics and compliance rules.

?
WHO SHOULD YOU
CONTACT FIRST?

 ou are not sure what to do
Y
or what procedure to follow.
You want advice.
You think that the company’s
rules are in the process or
on the verge of being violated.
You think that you are or
are going to be involved in
an action that goes against
your company’s rules.
In all these circumstances,
consult someone you can trust:
fellow employees, manager,
legal department, personnel
representative, the ethics officer,
human resources department
and so on.
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This procedure is not an alternative to
other existing reporting channels (line
management, personnel representatives,
public body, etc.), but an additional channel. It should be used in accordance
with local regulatory requirements, since
certain regulatory regimes impose compulsory procedures.
The primary target of the procedure is
any violations relating to accounting,
financial audit and the fight against
corruption, as well as other serious
infringements that may threaten
the vital interests of the Company or
the physical or moral integrity of its
employees. Other violations are likely
to be dealt with under local regulations.
Alerts may be addressed to entity ethics
officers and/or the Group Ethics Officer by
any means, in particular by e-mail to the
following address:


ethics@suez-env.com
Any abusive use of the procedure may
result in prosecution and, conversely, no
proceedings may be taken against a user
acting in good faith.
The identity of the user and that of any
accused person is kept confidential, and
penalties may be applied if confidentiality
is not maintained.
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KEY
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Comply with laws,
regulations, external
standards, Group
values and internal
procedures
- In accordance with its endorsement of the United Nations Global
Compact, SUEZ ENVIRONNEMENT asks
suppliers to comply with the Group’s
principles. Employees and suppliers must
respect laws and regulations of the country in which they work, and ensure that
they abide by SUEZ ENVIRONNEMENT’s
“Ethics Charter”.
- Respect for fundamental human
rights. Employees and suppliers must
contribute to the Group’s commitments
with regards to the protection of human
rights. They must prohibit child labour
as well as forced and illegal labour. They
are expected to respect these rights
throughout the lifespan of contracts. Purchasers are required thereby to promote
the standards of the International Labour
Organization.
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?
A friend is responsible for
exports in his company, and
in certain countries the
only way to accelerate
the process of shipping his
products is to offer financial
benefits to local officers.
What is the position of the
Group?

This practice is seen as a
facilitation payment and is highly
prohibited. He should follow
correct procedures to go about
this problem and use business
intermediaries to accelerate the
process accordingly, if necessary.
Regardless of the local custom,
the Group’s policy states that
employees should refuse to pay
or accept bribes, and refuse
facilitation payments to a public
official or private individual that
could influence decision-making.
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Treat Suppliers with
equity, transparency
and impartiality
- Transparency of information.
Information disclosed to suppliers must
be verified and reliable, and must be provided to all interested suppliers to eliminate any favouritism. It must be provided
on a regular basis to current suppliers to
enable them to plan and balance their
activity portfolio. Risks and opportunities
of a given contract must be highlighted
with all parties involved.
- Sincerity of accounting data,
information and indicators.
Accounting and financial data, where
available, must contain reliable and sincere information, indicators and data. In
particular, income and expense records
must reflect the Group’s activities, to
not falsely influence potential clients or
suppliers.

?
Someone of your team
asks you if it is ethical
to favour a supplier
because he is a good
customer.
what is the Group position?

Favouring a supplier because
he is a customer suggests
a reciprocal commitment,
which could lead to pressure
and conflict on their part.
SUEZ ENVIRONNEMENT must
select suppliers on an impartial
basis.

- Suppliers not selected must be
informed in accordance with the
relevant procedures and deadlines.
- Reciprocal commitments are prohibited. Reciprocal commitments suggest duties and obligations owed by one
party to the other due to current or past
collaborations. These actions are prohibited, as there should be impartiality and
equity in dealing with supplier relations.

SUEZ ENVIRONNEMENT
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Ensure that mutual
commitments are kept
- Both parties must fulfill their obligations in good faith and in a constructive
spirit mindful of the expectations of
their contract partner.
- All payment deadlines must be
ensured by accountants, purchasers,
specifiers and procurement partners.
- Where commitments undertaken
are not fulfilled appropriate remedies
must be applied.
- In the event of a dispute, steps
must be taken to resolve the matter
quickly. Resolution through dialogue
is the best policy.
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?
What is the Group position
about late payments to
suppliers?

It is essential that both parties
fulfill and respect their obligations
in good faith. Therefore,
all payment deadlines must
be ensured by accountants,
purchasers and procurement
partners. Where commitments
are not fulfilled, appropriate
remedies must be applied.
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Keep the confidentiality
of all information
exchanged
- Non-disclosure of supplier information
Employees must keep confidential all the
offers provided by suppliers. They should
not share outside the Group the market
intelligence and sensitive information they
have on manufacturers. If involved in a
specific project such as product development or innovation, the employees should
propose to the supplier the signature of
a Non-Disclosure Agreement (NDA) to
protect the interest of the parties.
- Non-disclosure of intellectual
property belonging to both parties
Maintaining efficient relationships with
our suppliers requires access to trade
secrets and knowledge of their skills and
expertise. Information disclosed between
SUEZ ENVIRONNEMENT and suppliers
must remain confidential. Any failure to
maintain confidentiality may jeopardize
the interests of either an individual supplier or the Group as a whole and may
result in loss of competitive advantage.

?
When choosing new suppliers
for upcoming projects,
an employee asks if he can
occasionally disclose
the content of offers
submitted by other suppliers
to encourage more
competitive prices.
What is the Group position?

Suppliers must be treated with
equity and impartiality, and
must have access to the same
information to make informed
decisions about whether or
not they want to work with the
company. Information revealed
by suppliers must remain
confidential and must not be
distributed amongst other parties
in order to create competition and
manipulation. Ethical principles
should be applied at all times,
and employees should refer
to the Group’s “Ethics Charter” in
case of uncertainty.

SUEZ ENVIRONNEMENT
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Ensure that the Group’s
commitments with
regards to ethical
standards, sustainable
development
and corporate
responsibility are
known and maintained
- Suppliers commitment
to Group’s standards
Relations with suppliers must not give
rise to situations likely to undermine the
Group’s commitments.To maintain ethical
practices, suppliers must ensure that they
are familiar with SUEZ ENVIRONNEMENT’s
“Ethics Charter”, and that they respect international regulations concerning human
rights and ethics as to not be involved in
child labour, illegal or forced labour, corruption or discrimination that could result
in the dissolution of any contract.
The Group must take its precautions in
terms of its supplier choice by taking into
consideration suppliers’ track record in
the context of action to promote sustainable development and corporate social
responsibility.
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Suppliers must behave in a professional
manner in accordance with the “Ethics
Charter”. Sanctions may be applied if
commitments are not respected.
Suppliers must contribute to the improvement of the services and products
provided, by offering the most performing solution, regularly monitoring
their performance tools, as well as
communicating proposed changes to
SUEZ ENVIRONNEMENT.
- The Group’s commitment
to Suppliers
SUEZ ENVIRONNEMENT must behave in a
professional manner in accordance with
the “Ethics Charter”. The Group must
guarantee suppliers’ fair treatment as
well as establish sustainable relations.
SUEZ ENVIRONNEMENT may put in place
a performance steering process to help
assess suppliers’ performance and support their initiatives in favour of sustainable development, diversity and promotion of health and safety.
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- Respect for the environment
Employees contributing to the Group’s
environmental policies are expected to
comply with the Group’s guidelines on
preserving natural resources and managing waste, and are asked to ensure that
partners and suppliers comply with similar requirements. Both parties must play
an essential role in applying sustainable
purchasing approaches. This will enable
them to build balanced relations that will
promote innovation and performance, as
well as selecting environmentally friendly
products and services that will promote
responsible behaviour and processes.

?
I heard rumours claiming
that one of our suppliers
is using forced labour
and child labour in one of
his plants.
What should I do?

Ensuring the protection of human
rights is an absolute priority for
the Group. Even if the labour
legislation varies from one country
to another it is an absolute
requirement that our suppliers
comply with the international
standards regarding respect for
workers and work by minors. It is
important that in any situation the
dignity of individuals is respected.
It is important to verify the
legitimacy of these rumours and
inform your line manager of the
actions you have taken.

SUEZ ENVIRONNEMENT
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Avoid any conflict of
interest which may
undermine objective
and independent
decision-making
- Employees are expected to
avoid any conflict of interest.
A conflict of interest is a situation where
there is a misalignment between the
person’s self interest and professional
interest, limiting his ability to be impartial. Employees gaining benefits from
customers or suppliers may be influenced
during their decision-making and choice
of objectives, as well as during supplier
selection processes. Bonds of personal
friendship may emerge in the course of
contracts with suppliers. Such friendly
relationships are incompatible with our
professional relationship as they may
result in favouritism.

20

SUEZ ENVIRONNEMENT

?
A potential supplier is an
acquaintance, friend or
family member.
Is there a conflict of interest?

If you are able to demonstrate the
highest level of professionalism
and vigilance you may be able to
remain impartial and objective.
Nonetheless, such personal
bonds may be incompatible with
professional relationships due to
the possibility of favouritism or
bias. In order to avoid ambiguity,
refer yourself to the Group’s
“Ethics Charter”, line manager
or the BU Ethics officer well in
advance in the process, and
abstain from deciding alone on
the choice of such a supplier.
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- Corruption.
SUEZ ENVIRONNEMENT forbids corruption
in all its forms, whatever the time, the
place or the circumstances. Corruption
constitutes an attack on the democratic
principles which are valued by the Group
and adversely affects the dignity and
integrity of those who suffer the consequences. It is also an impediment to the
proper functioning of the company due
to the costs and risks (financial, criminal,
commercial and reputation) that they
create and the violation of rules governing markets that the company supports.

- Limits on gifts, hospitalities and
trips (GHT).
It is vital that employees comply with the
principles of integrity in their relations
with clients and suppliers.

In general they are two main categories
of corruption:

All GHT within a reasonable value may be
accepted. A reasonable value should be
understood as no more than 50 euros (or
equivalent in local currencies) in Europe. A
quantity exceeding 2 gifts per year is prohibited. Non-European countries should
determine the appropriate equivalent
value proportional to the countries cost of
living. The GHT value may be lower under
different BUs’ restrictions.

- Active corruption consists in offering someone an advantage in order to
influence a decision-making mechanism
(license, right, supply, contract, etc);
- Passive corruption consists in accepting an advantage in return for using one’s
influence to affect a decision. Passive
corruption can happen without active
solicitation. It can include practices as
serious as extortion.
To demonstrate its commitment to the
fight against corruption, the Group is an
active member of the French section of
the Transparency International NGO.

Employees must not ask for gifts, hospitalities or trips (GHT) directly or indirectly, and
must refuse all GHT exceeding an accepted value set by SUEZ ENVIRONNEMENT.
By accepting GHT, employees are compromising their independence, as well as creating doubt in terms of their integrity and
objectivity in their relations with suppliers.

Business meals as the guest of a supplier
may be accepted if offered voluntarily
but within a reasonable amount. Employees have a responsibility to inform their
managers on a regular basis about the
frequency, nature of meals and entertainment paid for by suppliers.

SUEZ ENVIRONNEMENT
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Travel and overnight accommodation paid
for by suppliers are not allowed. If a
supplier pays for hospitality or provides
“in house” accommodation, employees
should determine the fair market value,
make the appropriate payment to the
supplier and arrange for reimbursement
in their expenses report. Trips are often
‘fact-finding’ visits connected to potential
goods and services. Fact-finding visits will
generally be at the company’s expense
and should only be undertaken when
necessary and advantageous to the company’s business strategy.
For the purpose of transparency and
accountability, a GHT with a value exceeding 50 euros must be reported and
declined and a GHT with a value equal
or below 50 euros can be accepted and
must be reported. The value of a GHT to
any individual on a single occasion must
not be disaggregated to arrive at a figure
less than this threshold, for instance by
dividing up a recipient’s meal and accommodation into individual items to reach
less than 50 euros each.
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All GHT should be recorded on the Register Entry Form, whether accepted or
declined, or whether exceeding or below
50 euros. The person receiving the GHT
must complete the details of the Register
Entry Form. He or she should e-mail or
hand in the completed form to the BU
Ethics Officer, and/or provide a copy to
the line manager within 5 working days
of receiving the GHT.
The Ethics Officer will have the responsibility to review all Register Entry Forms
quarterly, and advise management and/
or take disciplinary action if necessary, in
cases where employees have exceeded
the two gift limit and/or where GHT appear
to be excessive.
Register Entry Forms are available via
Intranet, your manager or the BU’s Ethics
Officer.
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?
An employee is offered
a gift by a supplier.
Should he accept it?

As a general rule, the Group seeks
to minimize the number and value
of any gifts and invitations offered
to employees. Employees must not
compromise their independence,
integrity or objectivity, and
therefore must not accept any gift
or invitation that could potentially
have that effect. GHT frequency
and amount must be reasonable
(no more than 50 euros per GHT)
and must be declared by filling in
the Register Entry Form. In case of
uncertainty about the procedures
to take, employees should refer
themselves to the Group’s Ethics
Charter.

SUEZ ENVIRONNEMENT
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Report any situations
which are in breach of
these rules
Purchasing as a process requires rigorous
monitoring in the interests of safeguarding
both individuals and the image of SUEZ
ENVIRONNEMENT. Therefore reporting
signs of breach to the Group’s common
practices is essential.
- Be sure to talk to your manager if you
have any questions about how ethical
principles should be applied in supplier
relations.
- Be sure to contact a manager or
Ethics Officer if you witness any behaviour,
attitudes or actions that violate these
principles.
- Where there is doubt as to what line
to follow and procedures to take, inform
your line manager or Ethics Officer.
- If a supplier suspects unethical
behaviour, he should contact the
Group through its ethics email-address
(ethics@suez-env.com).
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?
If an employee suspects
unethical behaviour from
one of his colleagues what
should he do?

An employee who experiences or
is a witness to unethical behaviour
should refer to a manager, the
Group’s ethics officer or BU’s
ethics officer. It may be delicate if
the person acting unethically is a
colleague, nonetheless there are
confidential ways to report it by
using the ethics e-mail address
(ethics@suez-env.com).
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Select and award
contracts based on
objective criteria
Selection process
Suppliers must be chosen fairly and rigorously, on the basis of their professionalism
and competitiveness, with a view of building a relationship based on mutual trust.
All parties must be aware of the selection
procedures, as well as the objectives set
by each party, to ensure that the criteria governing selection of suppliers and
award of contracts is objective.

?
What is the Group position on
supplier selection process?

When conducting a supplier
selection process employees must
remain objective and impartial to
ensure that the best decision is
made. Employees should refer to
the Group’s “Ethics Charter” and
the Procurement Governance in
case of uncertainty.

SUEZ ENVIRONNEMENT
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Respect
the free activities
of competition
The Group attaches the greatest importance to respecting the rules of competition and rejects any type of anticompetitive business practice, including cartel
arrangements, abuse of dominant position
and abuse of economic dependence. Any
employee enjoying a degree of influence
over purchasing decisions must ensure
they remain impartial at all times.
Whenever possible, employees should give
the opportunity to small and medium enterprises to quote for business. SUEZ ENVIRONNEMENT is actively supporting
small and medium enterprises through
the signature of the SME Good Practices Charter. Employees must use legal
and Ethical methods to find out information
about the market. They must not slander
or denigrate any supplier, and refrain from
taking advantage of inaccurate, falsified or
distorted information.
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?
A friend of mine who works
for a competitor is offering
to give me information
about their current supplier
contracts and offers.
What is the Group position?

The Group’s principles are to
respect the rules of competition
and reject any exchange of
information which could be
compromising. Employees should
adhere to ethical principles above
all else. It is therefore better to
turn down the offer and respect
the free activities of competition.

Ethics is an evolving field.

Documents relating
to ethical practices
are subject to constant
revision and update to
incorporate best practices
under the imperatives
of continuous improvement.
All ethics-related
SUEZ ENVIRONNEMENT
documents are accessible
on the Group’s intranet
site and at
www.suez-environnement.com
To receive information
or guidance
on ethical practices
and compliance:
ethics@suez-env.com
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NOTEs
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