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Inclusion Policy 
Purpose 

Our Vision is to lead the resource revolution by driving the circular economy and creating 
sustainable value for our customers. People of all backgrounds, skills and expertise are 
needed to lead the resource revolution, and it is only through Inclusion, that we will achieve 
our vision.   

By having this policy in place, SUEZ aims to: 

 Deliver sustainable performance and value for our customers  

 Encourage innovation  

 Develop and promote our social responsibility  

 Provide a healthy and safe work environment  

Scope 

This policy applies to all workers in the SUEZ Group operating in Australia and New Zealand.  

Our Commitment  

SUEZ is committed to creating an inclusive work environment and building an increasingly 
diverse workforce as a business and cultural norm. This commitment is reflected in SUEZ’s 
policy and procedures as well as an annual Inclusion plan which details specifically how 
Inclusion is facilitated through communication, workforce planning, recruitment, succession 
planning, training and development, remuneration and benefits, employment conditions, 
engagement, employee assistance, community partnerships and commercial arrangements. In 
line with our Inclusion commitment, SUEZ invests considerable resources in enhancing the 
necessary capability, confidence and attitudes of our leaders who aim to role model Inclusion 
and influence others to do the same. At SUEZ, Inclusion is part of how we do business and 
how we expect all our people to work, together.    

The nature of the SUEZ business means that our teams interact with people from various 
backgrounds in the communities we serve. Therefore, our focus on Inclusion not only delivers 
benefits to our employees but also our clients, contractors, suppliers, communities and other 
stakeholders, making us a sustainable business and helping us achieve our strategic purpose.   

Definitions  

Diversity: describes the differences that make each person unique. Diversity generally refers 
to but is not limited to age, disability, ethnicity, family structure, gender, national origin, race, 
religion and sexual orientation.  

Inclusion: refers to how we embrace difference. That is, creating a culture where all 
individuals feel respected and valued for their uniqueness. Inclusive cultures are those where 
people are valued because of, not in spite of, their differences so that everyone can fully 
participate and thrive in the business.  

Equal Employment Opportunity (EEO): means treating all people equally in employment. It 
means that employment decisions are based on merit. It means that attributes such as a 
person’s age, disability, gender, race or any other irrelevant characteristic are not considered 
when selecting people to work at SUEZ, provided they can meet the inherent reequipments of 
the role. EEO laws also aim to redress past disadvantage by improving employment outcomes 
for certain groups. 



 

Document title : Inclusion Policy 
Document # : HRM-POL-031 
This document is uncontrolled once printed 

Issue date :22 Jan 18 
Version no. : 1  

page 2 of 2 

 

Our Priorities  

Aligned with SUEZ’s Human Resources Roadmap to 2020, is an annual Inclusion plan with 
specific actions, accountabilities and timeframes that relate to four Inclusion priorities. SUEZ is 
committed to Inclusion in a broad sense however we recognise that in order to achieve 
tangible progress in an efficient manner, it is helpful to define priorities on which to focus. As 
we achieve progress in these areas, priorities will change. The initial priorities are: 

Gender equality: means people can access and enjoy the same rewards, resources and 
opportunities regardless of gender. Australia and New Zealand, along with many countries 
worldwide, have made significant progress towards gender equality in recent decades. 
However, the gender gap in our workplaces, including at SUEZ, is still prevalent. We will 
prioritise gender equality by taking proactive actions, particularly concerning recruitment and 
development, that achieve broadly equal outcomes for women and men.  

Indigenous participation: means having Indigenous people employed and highly engaged 
with SUEZ. We will create a Reconciliation Action Plan (RAP) in consultation with our 
stakeholders. We will build strong, sustainable and respectful relationships with Indigenous 
people in the communities we serve. Through valued partnerships, we will provide sustainable 
employment, training and other opportunities for Indigenous participation at SUEZ.   

Mature worker engagement: means providing work environments and practices that enable 
mature aged women and men to optimise their contribution at SUEZ, transfer their knowledge, 
and enjoy their eventual transition to retirement. In recognition of the many mature aged 
workers we have, SUEZ will create a ‘Working Longer, Working Better’ program of specific 
actions that support our people to develop plans for the later stages of their careers that are 
mutually beneficial, so that everyone feels inspired to do their best work in SUEZ.  

Workplace behaviour: means providing clear expectations of acceptable and unacceptable 
behaviour in our workplaces that are at a professional standard and are consistent with our 
Code of Conduct. Inclusive workplace behaviour helps make everyone feel respected and 
valued in their work with SUEZ, because of and not in spite of, their individual differences. We 
will update our Equal Employment Opportunity Policy and Procedures and provide positively 
oriented training to all our people.  

Measures of Success   

SUEZ’s strategy for its Australian and New Zealand businesses, its Human Resources 
roadmap to 2020 and its annual Inclusion plan all have identified measures of success 
including specific targets for: Women in Management; Indigenous Participation; Age Diversity; 
and Employee Engagement.  

Accountability  

Inclusion is sponsored at the highest levels of SUEZ globally as part of our deep and strategic 
commitment to sustainability. In Australia and New Zealand, the Executive Committee guides 
the development of the annual Inclusion action plan and formally reviews progress against the 
measures of success annually during its People Review. This role of Chief Executive Officer is 
primarily accountable for Inclusion and ensures transparent reporting of performance in this 
critical area with SUEZ’s stakeholders.  

 

 

 

 

Mark Venhoek 

Chief Executive Officer  


