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SUEZ Australia & New Zealand acknowledges Aboriginal 
and Torres Strait Islander Peoples as the Traditional 

Custodians of this place we now call Australia. 

We recognise and respect their ongoing cultural  
and spiritual connection to the land and waters  
as well as their sustainable contribution to our  

natural capital’s preservation. 

Acknowledgement  
of Country

We pay respect to 
Elders past, present 

and future. 
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Cover artwork – Our  
artist Jordan Lovegrove 

As part of our ongoing 
commitment to reconciliation, 
SUEZ is committed to working 
with more local Aboriginal 

and Torres Strait Islander businesses around 
the country. In 2020, we engaged with Adelaide-
based Aboriginal artist Jordan Lovegrove, and 
commissioned an artwork for SUEZ to feature 
within this RAP document, as well as on SUEZ 
trucks and various signage around the business. 

Jordan is a Ngarrindjeri man who combines an 
intimate knowledge of Aboriginal communities 
and illustration skills to develop artwork that 
can be applied to a range of print and online 
communications. Jordan was engaged through 
branding and marketing agency Ochre Dawn, a 
100% Aboriginal owned and managed and Supply 
Nation certified business based in South Australia. 
Being based in Adelaide, the first SUEZ vehicle to 
be wrapped in Jordan’s artwork will service the 
local community to showcase its story.

The meaning of the artwork

The artwork is a representation of SUEZ’s 
reconciliation journey and our commitment to 
preserving our natural capital. 

The orange background symbolises the land and 
the communities while the blue colour represents 
the water that connects these communities and 
sustains them.

At the centre of the piece is a large meeting place 
constructed of four separate layers, representing our 
company’s four core values: Respect, Team Spirit, 
Customer First, and Passion for the environment. 

The three smaller meeting places bordering this 
are the essential elements of Earth, water, and 
air which SUEZ are working to preserve. These 
elements are connected through a pathway of 
kangaroo footprints travelling in a circle, indicating 
the ongoing cycle and journey of waste, recycling, 
water treatment and improving air quality.

The smaller meeting places with paths between 
them represent the various SUEZ sites around 
the country and the unity between them.

SUEZ Innovate Reconciliation Action Plan     3



Message from the CEO of SUEZ ANZ
At SUEZ, I’m proud of the steps we’ve taken 
towards reconciliation.  We acknowledge the 
rich and valuable contributions of Aboriginal and 
Torres Strait Islander peoples and their cultures. 
We’re constantly looking for ways to create 
opportunities for employment for Aboriginal 
and Torres Strait Islander peoples and we’re 
committed to working hand in hand with local 
communities and organisations. Through the 
Clontarf Foundation, we’ve helped empower young 
Aboriginal and Torres Strait Islander men, their 
families and the communities in which they live. 

Through Tribal Warrior, we’ve supported 
Australia’s first Indigenous crew to officially enter 
the Sydney to Hobart Yacht race. Through our 
SUEZ Community Grants program 2019, we’ve 
funded local organisations that run initiatives 

for Aboriginal and Torres Strait Islander peoples 
to be confident, connected, and healthy. These 
are just some of the inspiring Aboriginal and 
Torres Strait Islander organisations that we’re 
proud to work together with. However we know 
there’s more to do. As we enter our second  
Reconciliation Action Plan, we’ll build on this 
foundation and find more ways to strengthen 
the relationships between Aboriginal and Torres 
Strait Islander peoples, and other Australians.

Mark Venhoek
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Our vision for reconciliation 
SUEZ acknowledges the important role we have 
to play as a large organisation in working with 
Aboriginal and Torres Strait Islander peoples in the 
communities in which we operate and serve. Not 
only is it our social responsibility as Australians 
to ensure that our sustainable business practices 
incorporate First Nations peoples, but it is also an 
economic motivator to build a more diverse and 
inclusive employee base, thus ensuring the largest 
and best possible talent pool.

Our vision for Reconciliation is one where mutual 
respect, long-lasting relationships, collaboration 
and partnerships foster inclusion, equality 
in society, recognition and celebration for all 
Aboriginal and Torres Strait Islander peoples. 

We acknowledge that Aboriginal and Torres Strait 
Islander peoples have sustainably developed the 
environment for over 40,000 years. 

At SUEZ, we are committed to preserving the 
environment by continuously creating solutions 
that will contribute to shaping a sustainable 
Australia for all. Our ambition, “Shaping a 
sustainable environment, now!” is at the very 
heart of our strategy.

Our Innovate RAP is the next step to bring this 
vision to life. Educating our teams is an ongoing 
process that will enable us to build meaningful 
relationships with Aboriginal and Torres Strait 
Islander peoples, communities and businesses. 
We aspire to become a workplace of choice for 
Aboriginal and Torres Strait Islander peoples and 
businesses. We aim to build reconciliation into 
the way we work and behave, both as individuals 
and as a company. Leading by example through 
our actions, will enable us to better support our 
customers as they undertake their own journey  
of reconciliation. 
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Every single day, SUEZ commits to preserving 
the fundamental elements of our environment 
– water, soil, and air – that ensure our future. At 
SUEZ, we invest in preserving and restoring the 
natural capital, and in the future of biodiversity, 
both on land and at sea.

SUEZ is part of a global organisation with more 
than 90,000 employees working across five 
continents. We operate across a wide range of 
lands and regions in Australia, spanning our 
Sydney head office, six regional offices, 10 water 
operations and 100 waste facilities offering 
technologically-advanced solutions to meet the 
waste and water management needs of millions 
of people.

In Australia, we have over 2,200 employees who 
are committed to helping our customers make 
the best use of their water and waste. Since 
2018, we have recorded 3% of our new hired 
workforce who have self-identified as Aboriginal 
and/or Torres Strait Islander peoples. One of 
our challenges has been the inability to identify 
all of our Aboriginal and Torres Strait Islander 
employees. One of our Innovate RAP action is 
to implement a new human resources process 
which will help us to baseline our understanding 
of our workforce as well as to encourage new 
employees to self-identify if they wish to.

 As a committed partner of local communities, 
industry players and citizens, SUEZ mobilises 
stakeholders to succeed in the environmental 
transition, developing circular business models 
and innovating to plan for tomorrow’s challenges.

Shaping a sustainable environment, 
now!
In a fast-growing world, our society is facing 
many challenges. Climate change, demographic 
and urban growth and changing lifestyles are 
all contributing to the increased scarcity and 
deterioration of natural resources, which are 
essential to life and the future. It has now 
become essential to develop new growth models 
which consume fewer resources. To address the 
challenges and opportunities of the next decade, 
SUEZ has defined and is implementing Shaping 
SUEZ 2030, its strategic plan, which aims to 
increase the Group’s positive contribution to 
creating value in a changing world. 

The success of Shaping SUEZ 2030 depends 
on harnessing the energy and the expertise of 
our employees, in order to meet the needs of 
our customers and our partners. Proud of their 
work and strengthened by their values, SUEZ’s 
teams based in regions throughout the world are 
shaping a sustainable environment, now.

Our business - Water, Soil and Air

Water is increasingly disappearing, yet waste is growing day by day. Two big challenges 
where SUEZ is making a real difference today. For more than 160 years, SUEZ has led the 
way in delivering smart and sustainable resource management solutions for businesses, 
governments and communities. 
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Our values
SUEZ’s Innovate RAP embeds the need to change and our actions will be guided by our vision to 
reconciliation and by our four core values that speak to the heart of SUEZ: Respect, Team spirit, 
Customer first and Passion for the environment. Our values underpin the way we interact and work 
together with our colleagues, customers, clients, partners and the wider community. Our commitment 
to reconciliation mirrors these values.

Passion for the environment
Caring for the environment is caring for our country. We recognise the sacred 
relationship between Aboriginal and Torres Strait Islander peoples and their connection 
to the land, water and sky. In our actions, we contribute to preserving and restoring the 
planet’s natural capital.

Customer first
Understanding our customers and clients is a part of everyone’s role at SUEZ. We 
thrive to provide the best solutions. We believe it is important to develop a partnership 
culture with our customers to achieve a greater impact on reconciliation in Australia.

Respect
We care for the safety and wellbeing of everyone. We act to reduce inequalities by 
embracing diversity. We respect the diversity of skills, personalities and background. 
Since 2018, we have been able to record 30 employees amongst new hired people, who 
have self-identified  as Aboriginal and/or Torres Strait Islander peoples.

Team spirit
We collaborate across all levels and work as a team.  We trust others and learn from 
them. We share information and promote open communication. Establishing meaningful 
relationships with Aboriginal and Torres Strait Islander people, working together, and 
learning from each other, are key elements to succeed in reconciliation.
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Additionally, SUEZ is committed to the United Nations’ Sustainable Development Goals (SDGs) and 
we are continuously seeking new solutions and collaborating on key sustainability initiatives.  
Our RAP is supporting SUEZ’s contribution to the following SDGs: 

GOAL 1 NO POVERTY  
End poverty in all its forms everywhere.

GOAL 4 QUALITY EDUCATION  Ensure inclusive 
and equitable quality education and promote 
lifelong learning opportunities for all.

GOAL 8 DECENT WORK AND ECONOMIC GROWTH 
Promote sustained, inclusive and sustainable 
economic growth, full and productive employment, 
and decent work for all.

GOAL 10 REDUCED INEQUALITIES  
Reduce inequality within and among countries.

GOAL 11 SUSTAINABLE CITIES AND 
COMMUNITIES - Make cities and human 
settlements inclusive, safe, resilient,  
and sustainable.

THE GOAL 17 PARTNERSHIPS FOR THE GOALS 
underpins everything that we do. Working 
together, will leave a bigger impact.
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Our RAP 
Our Inclusion and Diversity focus group
In 2020, SUEZ began a formal process 
towards developing our Innovate RAP with the 
establishment of a dedicated RAP focus group, an 
integral part of our Inclusion and Diversity Council 
framework amongst three other groups (Women, 
Wellness and LGBQTIA+). The RAP focus group 
is made up of 8 employees coming from different 
business lines. Members of this group include: 

• Senior Human Resources Business Partner

• Change Manager

• Site Engineer

• Sustainability Manager

• General Manager Business Development

• Business Development Manager

• Technical Operations Manager

• Interface Manager

Two Executive sponsors have been nominated 
to champion the RAP and mobilise employees 
across the organisation: SUEZ’s Chief 
Human Resources Officer and Chief Strategy, 
Sustainability and Communications Officer.

To support our RAP and to ensure that Aboriginal 
and Torres Strait Islander knowledge and 
perspectives guide our reconciliation journey, we 
have engaged an Aboriginal and Supply Nation 
registered consulting organisation, Dandjoo 
Consulting. Shaylene Graham, who identifies as a 
descendant of the Bibbulmun Nations peoples of 
the South West of Western Australia, has committed 
to become a permanent member of our RAP Focus 
Group, to attend our RAP Focus Group meetings and 
has been guiding us on the implementation of the 
actions outlined in our RAP. 

Dandjoo Consulting will assist us to ensure that we 
incorporate a culturally appropriate approach to RAP 
development, implementation and reporting through 
collaboratively developing additional opportunities 
for our Aboriginal and/or Torres Strait Islander 
employees and stakeholders to further engage with 
our reconciliation activities across the organisation, 
such as the creation of local RAP working groups to 
ensure our actions are deployed across the states.

The RAP focus group’s role is to engage with 
employees to promote and support the objectives 
outlined in the RAP. Each member has a passion  
and is a champion for Inclusion & Diversity in  
the organisation.
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Our journey so far 
The objectives outlined in our Innovate RAP build upon 
the foundations of our Reflect RAP. At SUEZ we are proud 
of our achievements so far and these have included:

• Launch of a cultural awareness training 
module, dedicated to promoting and educating 
our people on Indigenous history and raising 
awareness of cultural practices;

• Introduction of Acknowledgement and Welcome 
to Country at our annual Senior Leaders 
Conference and at all key meetings;

• Smoking Ceremony and flags raising performed 
during NAIDOC week in 2020;

• Successful placement of two graduate students 
who participated in the Clontarf Foundation 
education program; 

• Sponsorship of the First Indigenous sailing boat 
to participate in the Sydney to Hobart sailing race;

• Connections made through our community 
grants program with organisations working 
towards improving the lives of Aboriginal and 
Torres Strait Islander peoples;

• Procurement of goods and services from 
Aboriginal and/or Torres Strait Islander 
businesses;

•  Banksia Indigenous Award sponsorship.

SUEZ informally became involved with 
reconciliation activities in 2018 through its 
partnership with the Clontarf Foundation. 
This included establishing local relationships, 
educational programs for professional 
opportunities and direct employment placements. 
In 2019, we launched our Reflect RAP during 
NAIDOC week by hosting a special presentation and 
event at our Rhodes Office and broadcasted live 
to all SUEZ employees nationally. It was also the 
opportunity to share our expanded partnership with 
the Clontarf Foundation. 

We have supported NAIDOC Week celebrations 
as well as Nation Reconciliation Week. We have 
provided a Welcome to Country performed by 
a local Elder at our annual Senior Leaders 
Conference in 2020 at the Gold Coast. It is now 
a common practice before key meetings, to 
acknowledge Aboriginal and Torres Strait Islander 
peoples as the First Nations peoples of Australia.  
Employees are encouraged to research and 
understand their local Aboriginal and Torres Strait 
Islander peoples and their cultures to ensure each 
employee plays an active role in the development 
of our collective understanding. Outstanding 
positive feedback was received from across 
the organisation. Since we have joined Supply 
Nation, we have been able to connect with various 
Indigenous businesses and to engage with potential 
new ones. 
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Lessons learnt and a few tips for 
organisations starting their journey
• It is simply not enough to have a RAP. Each 

individual within the organisation must 
understand the importance and be proud 
advocates of the RAP;

• A RAP cannot rely on one single person only. 
It takes a genuine team spirit approach to 
achieve reconciliation;

• Connecting with other RAP organisations is 
an opportunity to share experiences and learn 
best practices;

•  A RAP is an ongoing process that needs to 
be kept alive and communicated broadly and 
regularly;

• Turning good intentions into real outcomes 
can be challenging sometimes, but we learn 
along the way.

Our intentions for the future 
In working to achieve a change in our organisation, 
a 2-year RAP will be an effective roadmap to achieve 
this outcome. The key milestone involves foundational 
work to engage further our workforce by educating 
and empowering our employees to build meaningful 
relationships with Aboriginal and Torres Strait 
Islander peoples. We need an informed and engaged 
workforce for effective and sustainable change. This 
will be created through a deep understanding and 
appreciation of Aboriginal and Torres Strait Islander 
histories, cultures and knowledge. 

SUEZ will gain from the knowledge and 
understanding of Aboriginal and Torres Strait 
Islander peoples and this will contribute to 
improve the business of SUEZ in being the 
leader in environmental services, caring for 
the environment. While we do this, we will also 
do things that are visible both internally and 
externally, celebrate, and report on our progress 
to keep people moving forward in achieving 
the desired outcomes. This plan is really about 
embedding the change and building upon the 
successes. Our plan and actions will be guided by 
our vision to reconciliation and also by our SUEZ 
core values: Respect, Team spirit, Customer first 
and Passion for the environment.

Over the next two years, through SUEZ’s Innovate 
RAP, we will be committed and passionate about 
achieving the following objectives.

• Improved cultural awareness, respect and 
understanding among all our people;

• Innovating employment strategies that 
increase the representation of Aboriginal and 
Torres Strait Islander peoples in SUEZ;

• Increased development opportunities for 
Aboriginal and Torres Strait Islander employees.
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We are delighted to welcome SUEZ into 
the Supply Nation community and look 
forward to working with them to develop 
their supplier diversity footprint. 

The measure of our collective success will 
be in the value of transactions between 
SUEZ and Aboriginal and Torres Strait 
Islander businesses.

Ms Laura Berry
Supply Nation Chief Executive Officer
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Case studies
Tribal Warrior – Supporting the first Indigenous 
team to complete the Rolex Sydney Hobart Race

Community engagement is important to us at 
SUEZ and we are always looking for opportunities 
to support and champion local causes throughout 
the country. In 2019, we had the privilege to 
sponsor Tribal Warrior in the Rolex Sydney 
Hobart Yacht race, who made history as the first 
Indigenous team to compete in the event.

Tribal Warrior is an Indigenous foundation that 
connects the local and global community with 
the ancient culture of Australia and the history 
of Sydney through traditional performances, 
ceremonies, harbour cruises and school 
programs. We were proud to sponsor the crew in 
this history-making event and even invited some 
of our SUEZ leaders to cheer the crew on from a 
viewing boat on the harbour.

Foundation for Indigenous Sustainable Health 
(FISH) – 2019 SUEZ Community Grants Recipient 

In 2019, we supported the Foundation for 
Indigenous Sustainable Health (FISH) through our 
Community Grants program and provided funds 
for an exciting and much needed community 
housing project. FISH worked with the remote 
Bawoorooga Community located in the Kimberley, 
WA, to construct Australia’s first culturally 
designed SuperAdobe (earthbag) home. 

The prototype was formed out of the urgent 
need to create a model of Indigenous housing 
that would not only engage the community, but 
that was also sustainable, affordable, and easily 
replicated. The funds provided by SUEZ supported 
FISH in creating a national housing prototype to 
suit this very demand. The home was completed 
in 2020 with help from Bawoorrooga community 
members from design to completion, with a newly 
planted food forest orchard to accompany it. By 
helping to fund this prototype, SUEZ assisted the 
Bawoorrooga Community to take control of their 
future and facilitated in building the foundations 
of a stronger community. 

Tribal Warrior, first Indigenous sailing boat at Sydney-Hobart race New house built in Bawoorooga Community, WA (photo credit: FISH)

SUEZ Innovate Reconciliation Action Plan     14



Kicking off 2020 SUEZ Senior Leaders 
Conference with a Welcome to Country 

At SUEZ, reconciliation is important to us and 
that is why we are committed to acknowledging 
and paying respects to Aboriginal and Torres 
Strait Islander communities whenever possible. 
We kicked off our annual 2020 Senior Leaders 
Conference with a Welcome to Country. As the 
event was held on the Gold Coast, we engaged 
with the local Elder, Luther Cora, from the 
Yugambeh nation. 

Luther is a proud member of the Cora and Trare 
Families which come from the Bungaree Family, 
who are Traditional People from Gold Coast area, 
also known as the Yugambeh Language group. 
This was a first for SUEZ and we received a great 
deal of positive feedback from our leaders about 
the performance.

Empowering at-risk Aboriginal youth through 
cultural connections – Bringing Our Mob Back 

Over the last years, the SUEZ Community Grants 
program has provided close to $1 million in 
funding to community organisations and projects 
across Australia that help communities and the 
environment thrive. We were honoured to support 
Bringing Our Mob Back as part of our ongoing 
commitment to helping our First Nations people 
access every opportunity to flourish.

The project is an outstanding example of how 
local initiatives can contribute to the greater 
good. It aligns closely with our objective to 
advance the United Nations Sustainable 
Development Goals, in particular through its 
contribution to reducing inequalities. Bringing 
Our Mob Back aims to reduce offending rates 
among Indigenous youth in Far North Queensland 
through taking them out on camping and cultural 
tours with Elders. Participants can connect with 
culture and country by learning about bush foods 
and medicines and how to make shelters. They 
also explore the traditional languages of the 
region’s Jiddabul and Girramay peoples. The 
Badjuballa Aboriginal Corporation-led initiative 
integrates with established government and 
organisational intervention programs, creating a 
relaxed setting in which youth are more receptive 
to their delivery.

Welcome to country by Luther Cora, Gold Coast

Representatives from ‘Bringing Our Mob Back’ Program and SUEZ

SUEZ Innovate Reconciliation Action Plan     15



Partnering with the Clontarf Foundation to 
deliver a diverse and inclusive business culture

Since 2018, SUEZ has been a proud sponsor 
of the Clontarf Foundation, a not-for-profit 
organisation that assists in the education and 
employment of Aboriginal and Torres Strait 
Islander men across Australia. Clontarf provides 
support to improve the self-esteem, discipline, 
and employment prospects of these young men, 
equipping them with the right tools to participate 
more meaningfully within society. Clontarf 
was formed in 2000, consisting of just a single 
academy and 25 students. Today, the foundation 
supports over 9,000 students in 123 locations 
and counting. Since its inception, Clontarf has 
assisted over 3,000 men complete Year 12 and 
find employment in the workforce. 

In 2019, we provided a grant of $100,000 to 
assist in the funding of Clontarf’s education and 
extracurricular programs. This partnership, 
however, is much more than simply a financial 
transaction, as we work together to create 
as many opportunities as possible, including 
establishing local chapter relationships, 
educational programs for professional 
opportunities and direct employment placements. 

Our leaders from across the country have 
participated in countless activities run by 
Clontarf from leading workshops and mock job 
interview sessions, to competing in sporting 
competitions and sharing stories around 
campfires. Through our partnership, we have 
been able to offer men within the Clontarf 
program employment opportunities at SUEZ, 
contributing to our mission to create a more 
diverse and culturally inclusive workplace. We 
look forward to continuing this partnership into 
the future as we work towards improving cultural 
awareness, respect and understanding among all 
SUEZ people and empower the opportunities of 
Aboriginal and Torres Strait Islander employees 
within our business. 

Smoking ceremony at Bibra Lake MRF, WA, performed by Vaughn Mc Guire 

Banksia Sustainability awards – SUEZ sponsors the Indigenous category

Clontarf Foundation - Students visiting Shoalhaven site, NSW
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Banksia Indigenous award sponsorship – 
Littlewell Mingenew Aboriginal Reserve Group

SUEZ partnered with the Banksia Foundation 
in 2018 and proudly sponsors their annual 
Sustainability Awards to recognise successful 
sustainability leaders and innovators using the  
17 UNSDGs as a basis for the awards.

“Banksia introduced the Indigenous Award for 
the first time in 2007 to acknowledge the First 
Australians. Especially through the contribution 
they have made and will make through their 
Indigenous communities passing on knowledge, 
tradition, ceremony and culture from one 
generation to the next through language, 
performance, protection of significant sites, 
storytelling and the teachings of Elders. Being 
a key component of the overall rich Australian 
sustainability story.”, Graz van Egmond, Chief 
Executive Officer, Banksia Foundation

The 2019 Banksia Indigenous Award was 
sponsored by SUEZ and the award was presented 
to Littlewell Mingenew Aboriginal Reserve Group, 
located outside the town of Mingenew, in Western 
Australia. A group of volunteers have reopened 
a new walkway through the former Aboriginal 
reserve where about 150 people use to live. The 
trail passes by what is left of the abandoned 
houses, an old well, and other sites. The project 
reflects how Aboriginal peoples are working 
towards healing by seeking to recognise their 
childhood houses. Littlewell was awarded for 
designing a reproducible, positive way of bringing 
health to Country and Peoples.

 ”After consultation with families of families past 
and present that lived on “Littlewell” a group 
was established to preserve 10 acres of our 
“Littlewell” into the future for our people to enjoy 
our history, culture, language, heritage, Identity 
and a place of belonging. A place for our people 
to have healing of the past.”, Thomas Cameron, 
Mingenew Aboriginal Reserve Group spokesperson.

Smoking ceremony NAIDOC week 2020 

Flying the Aboriginal & Torres Strait Islander 
flags is an important sign of respect and 
recognition for our First Nations Peoples. During 
NAIDOC Week 2020, SUEZ raised Australia’s 
Aboriginal and Torres Strait Islander flags 
alongside our National flag to promote our sense 
of community partnership and to demonstrate 
our commitment to closing the gap. 

Customers, employees, and community members 
saw three flags raised proudly at our Cairns 
site in Northern Queensland, Hallam Road 
Landfill in Melbourne’s East, and at Bibra Lake 
in Perth. In addition, we organised smoking 
ceremonies at both Bibra Lake and Cairns which 
were performed by local Indigenous Elders. By 
enjoying these dance performances, we were 
able to honour and celebrate the rich cultural 
heritage of First Nations Peoples. 

During this special NAIDOC Week 2020, we were 
pleased to see a strong sense of community spirit 
experienced by both our staff, customers, and 
Aboriginal and Torres Strait Islander leaders as 
we came together to recognise these significant 
dates in the calendar, despite a particularly 
adverse year. Through the circumstances 
surrounding COVID-19, it was important for us 
as a business that operates in Australia, to pay 
tribute and celebrate the histories, cultures and 
achievements of Aboriginal and Torres Strait 
Islander Peoples. 
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Relationships
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ACTION 1

Establish and strengthen mutually beneficial relationships with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

Deliverable Timeline Responsibility

• Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to 
develop guiding principles for future engagement.

 June 2021

Sustainability Manager
• Develop and implement an engagement plan to work with Aboriginal and Torres Strait 

Islander stakeholders and organisations.
July 2021

ACTION 2

Build relationships through celebrating National Reconciliation Week (NRW).

Deliverable Timeline Responsibility

• Continue circulating Reconciliation Australia’s NRW resources and reconciliation 
materials to our staff through established communication channels.

May & June 
2022 & 2023

Brand & Communications 
Manager

• RAP Focus Group members to participate in an external NRW event. 27 May - 3 June 
2022, 2023

RAP Focus Group Lead

• Encourage and support staff and senior leaders to participate in at least one external 
event to recognise and celebrate NRW.

27 May - 3 June 
2022, 2023

Chief Strategy 
Sustainability & 
Communications Officer

• Organise at least one NRW event each year. 27 May - 3 June 
2022, 2023

RAP Focus Group with 
input from Brand & 
Communications manager

• Register all our NRW events on Reconciliation Australia’s NRW website. May 2022,  
May 2023

RAP Focus Group Lead

SUEZ is committed to build long-term relationships with Aboriginal and Torres Strait Islander peoples, 
organisations and communities which are based on respect and understanding of the cultures. With a large 
operational footprint spanning every state, we have a role to play in supporting the local communities where 
we operate and serve, to deliver the best outcomes. Through inspiring experiences and connections, we aim 
to develop an engaged workforce that will lead to successful outcomes.
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ACTION 3

Promote reconciliation through our sphere of influence.

Deliverable Timeline Responsibility

• Implement strategies to engage our staff in reconciliation including:

 - Dedicated articles published on SUEZ Newsletter and intranet to promote the  
RAP activities

 - Innovate RAP published on intranet 

 - Lunch and Learn/Webinar sessions throughout the year

 - A high level overview of our RAP in SUEZ HR induction process

 June 2021

Brand & Communications 
Manager

• Communicate our commitment to reconciliation publicly through:

 - Social media

 - Website

 June 2021

• Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes.

November 2021
RAP Focus Group Lead

• Collaborate with RAP and other like-minded organisations to develop ways to advance 
reconciliation.

November 2021

• Share our RAP journey with our customers (ie. during presentations) November 2021 General Manager National 
Key Accounts & VP R&R 
Sales

ACTION 4

Promote positive race relations through anti-discrimination strategies.

Deliverable Timeline Responsibility

• Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs.

July 2021

Head of HR Central 
Services & Learning 
Development

• Ensure SUEZ anti-discrimination policies are continuously communicated.  January 2022

• Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait 
Islander advisors to seek input on our anti-discrimination policy.

August 2021

• Continue providing education opportunities for senior leaders and managers on the 
effects of discrimination in the workplace through SUEZ internal “unconscious bias” 
training which includes racism matters. 

September 
2021



Respect
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ACTION 5

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures, histories, 
knowledge and rights through cultural learning.

Deliverable Timeline Responsibility

• Conduct a review every two years of cultural learning needs within our organisation in line 
with our Learning and Development strategy.

July 2021

Chief Strategy 
Sustainability & 
Communications Officer

• Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on 
the development and implementation of a cultural learning strategy.

October 2021

• Develop, implement and communicate a cultural learning strategy for our staff. Jan 2022

• Provide opportunities for SUEZ I&D Council and RAP Focus Group members, HR 
managers and other key leadership staff to participate in formal and structured cultural 
learning.

July 2022

ACTION 6

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing cultural protocols 
across SUEZ facilities.

Deliverable Timeline Responsibility

• Continue increasing staff’s understanding of the purpose and significance behind cultural 
protocols, including Acknowledgment of Country and Welcome to Country protocols.

June 2021

RAP Focus Group Lead
• Develop, implement and communicate a cultural protocol document, including Welcome 

to Country and Acknowledgment of Country guidelines, tailored for the local communities 
where SUEZ operates.

June 2021

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country at the SUEZ 
Senior Managers Conference each year.

February 2022, 
February 2023

• Continue encouraging the inclusion of an Acknowledgment of Country at the 
commencement of important meetings including public events.

December 2021 RAP Sponsors 

To bring our commitments towards reconciliation to life, we are committed to increase cultural awareness of 
Aboriginal and Torres Strait Islander peoples amongst our employees through events, training, celebrations 
and experiences. We believe that an informed workforce is an engaged workforce. Respect is fundamental 
to SUEZ as it forms part of our core business values and we believe this creates and will continue to create 
positive outcomes for all our stakeholders.
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ACTION 7

Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating NAIDOC Week. 

Deliverable Timeline Responsibility

• SUEZ I&D RAP Focus Group members to participate in an external NAIDOC Week event. First week in 
July 2021 & 2022

RAP Focus Group Lead
• Hold an internal NAIDOC Week event in consultation with Aboriginal and Torres Strait 

Islander stakeholders.
First week in 

July 2021 & 2022

• Review HR policies and procedures to remove barriers to staff participating  
in NAIDOC Week.

November 2021 Head of HR Central 
Services & Learning 
Development

• Continue promoting and encouraging participation in external NAIDOC events to all staff. First week in 
July 2021 & 2022

Brand & Communications 
Manager



Opportunities
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ACTION 8

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander recruitment, retention 
and professional development. 

Deliverable Timeline Responsibility

• Build understanding of current Aboriginal and Torres Strait Islander staffing to inform 
future employment and professional development opportunities.

June 2021 Senior HR Business 
Partner

• Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, 
retention and professional development strategy.

October 2021

Talent Resourcing Manager• Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention 
and professional development strategy.

September 2021

• Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander 
stakeholders.

October 2021

• Review HR and recruitment procedures and policies to remove barriers to Aboriginal and 
Torres Strait Islander participation in our workplace. 

September 2021 Senior HR Business 
Partner 

• Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our 
workforce and review annually.

December 2021, 
December 2022, Chief HR Officer

ACTION 9

Continue strengthening our partnership with the Clontarf Foundation to create further  
employment opportunities.

Deliverable Timeline Responsibility

• Organise quarterly meetings with the Clontarf representatives from each Academy to 
review opportunities for employment of new graduates

July & 
November 2021, 

March, July 
&, November 
2022, March 

2023

Chief Human Resources 
Officer

• Increase the number of placements of the Clontarf graduates within SUEZ and review 
annually

December 2021, 
December 2022, 

With a large national operating footprint, we believe that supporting economic and social opportunities 
for Aboriginal and Torres Strait Islander organisations and people will create positive outcomes for the 
communities and their families. SUEZ seeks to further connect and support Aboriginal and Torres Strait 
Islander businesses and to increase employment opportunities, including through our partnership with the 
Clontarf Foundation.



SUEZ Innovate Reconciliation Action Plan     23

ACTION 10

Increase Aboriginal and Torres Strait Islander supplier diversity to support improved economic and  
social outcomes.  

Deliverable Timeline Responsibility

• Develop and implement a procurement strategy which identifies products and/or services 
where Aboriginal and Torres Strait Islander businesses can be engaged.

 June2021

General Manager 
Procurement

• Maintain our membership with Supply Nation and strengthen our partnership November 2021, 
November 2022

• Continue communicating to staff opportunities for procurement of goods and services 
from Aboriginal and Torres Strait Islander businesses through Supply Nation.

 July 2021

• Review and update procurement practices to remove barriers to procuring goods and 
services from Aboriginal and Torres Strait Islander businesses.

August 2021

• Develop at least one new commercial relationships with Aboriginal and/or Torres Strait 
Islander businesses each year.

December 2021, 
December 2022



Governance
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ACTION 11

Maintain I&D RAP Focus Group to drive governance of the Innovate RAP. 

Deliverable Timeline Responsibility

• Ensure Aboriginal and Torres Strait Islander representation on the I&D Reconciliation 
RAP focus group. 

September 
2021, 2022

RAP Focus Group Lead

• Review Terms of Reference for the RAP Focus Group annually. September 
2021, 2022

• Meet at least quarterly to drive and monitor RAP implementation. September, 
December, 

March, June 
2021, 2022, 

2023

ACTION 12

Provide appropriate support for effective implementation of RAP commitments.

Deliverable Timeline Responsibility

• Define resource needs for RAP implementation. June 2021 RAP Focus Group Lead

• Engage our senior leaders and other staff in the delivery of RAP commitments. June 2021
Chief Sustainability & 
Communications Officer• Maintain internal RAP Sponsor from the Executive Management team to support in any 

challenges
September 
2021 & 2022

• Define a system to track RAP actions to show progress of our commitments October 2021 RAP Focus Group Lead
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ACTION 13

Build accountability and transparency through reporting RAP achievements, challenges and learnings both 
internally and externally.  

Deliverable Timeline Responsibility

• Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September 
2021, 2022 RAP Focus Group Lead

• Publicly report our RAP achievements, challenges and learnings, annually through 
established communication channels.

October 2021, 
October 2022

Brand & Communications 
Manager

• Report RAP progress to all staff, I&D Council and SUEZ Leadership Team quarterly. June/October 
2021 & 

February, June, 
October 2022 & 
February 2023

RAP Focus Group Lead

• Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. May 2022

ACTION 14

Continue our reconciliation journey by developing our next RAP.  

Deliverable Timeline Responsibility

• Seek advice from Reconciliation Australia on the development of our next RAP and 
register our interest via Reconciliation Australia’s website to begin developing our next 
RAP.

October 2022
RAP Focus Group Lead
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