BOTANY COGENERATION PLANT
Community Reference Group
Meeting

Community Reference Group

Meeting No.

1

Project

Botany Cogeneration Plant

Date

Tuesday 16 February 2021

Venue

Botany Paper Mill

Time

5:00pm – 7:00pm

Chaired by

Brendan Blakeley, Elton Consulting

Recorded by

Wendy Salkeld, Elton
Consulting

Purpose

To provide a forum for two-way communication between the project proponent, SUEZ and
representatives of the community, stakeholder groups and the local community on the
proposed Botany Cogeneration Plant to inform the preparation of the environmental
assessment.

Name

Community/stakeholder

Attended/ Apologies/Invited

Laura West

Resident

Attended

Marie Mirza

Resident

Attended

Chantelle Adams

Resident

Attended

Peter Fagan

Resident

Apologies

Kerry Edwards

Resident

Attended

Spencer Harrop

Resident

Attended

David Power

Resident

Attended

Clr Danny Said

Mayor, Randwick City Council

Attended

Kerry Kyriacou

Director of City Planning, Randwick City Council

Apology (alternative Council
attendee to be advised)

Peter Barber

Director - City Futures, Bayside City Council

Apology (alternative Council
attendee to be advised)

Jacqueline Ingham

NSW Environment Protection Authority, DPIE

Invited
(will
present
information when required)

Brendan Pegg

Senior Landuse Planner, Roads and Maritime
Services (RMS)

Invited (alternative RMS
attendee to be advised)

Natalie Heather

Development Manager, SUEZ

Attended

Cristina Rodrigo Nieto

Infrastructure Technical Manager, SUEZ

Attended

Jacob Chretien

General Manager Technical, Opal

Attended

Karen Jones

Environment Manager, Opal

Attended
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Meeting Minutes
1 Welcome and introduction
Community Reference Group (CRG) members met outside the Botany Mill and after a safety briefing and
distribution of personal protective equipment, entered the Botany Mill.

2 CRG welcome
Brendan Blakeley (Chair) undertook acknowledgement of country, welcomed and thanked all CRG members
for participating and noted apologies.

Approach for today
The Chair explained that the meeting provided an opportunity to meet each other face to face, discuss the
purpose of the CRG, talk through the Terms of Reference (ToR), be introduced to the Mill operations and
cogeneration proposal and identify topics for future CRG meetings.

Purpose/Terms of Reference
The CRG noted and agreed that the group’s purpose is for two-way information sharing: to learn more about
the project through receiving factual information from the proponent; and importantly, to table community
questions and concerns for discussion within the group.
The group agreed that their discussions should be fair and respectful of different views.
The Chair emphasised that while there may be very different views about the project, with goodwill groups
like this could be very effective in working together to understand community concerns.
David Power’s suggestion that good quality, factual information is important.
The Chair noted that if the team is unable to respond to a question raised at a meeting, then the question
could be taken on notice and a response provided at the next meeting.
The Chair declared that he is independent and aims to always act in the best interests of the CRG but noting
that he is paid by the proponent, SUEZ. He noted he would act in accordance with the Chairs responsibilities
and as outlined in the NSW Department of Planning, Industry and Environment’s (DPIE) Guidelines for
Community Consultative Committees. The CRG agreed with requests by David and Spencer Harrop that the
Chair be fair. The CRG will provide feedback to the Chair if they feel that the Chair is being biased or not
independent.
The Chair advised that in his experience a two-hour timeframe for meetings can work to avoid information
overload. If a meeting is to be extended, the Chair will check with the CRG if this is acceptable. Meetings will
be every 3-6 weeks in a COVID-19 safe environment. Future meetings will be at the project’s community
information centre. The Chair recommended that the agenda for the next meeting be set by the CRG at the
end of each meeting.
Natalie Heather advised that on occasions it will be useful to have specialists attend while acknowledging the
importance for any technical information to be presented in lay terms.
Minutes of the meeting will be drafted by the secretariat, circulated within 14 days and then agreed by the
CRG. The CRG agreed that comments should be attributed to named members of the CRG as they are raised.
Laura West sought clarification on the role and expectations of CRG members.
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Danny Said sought clarification on being able to discuss what has been discussed at the meeting.
The Chair encouraged members to be pro-active in communicating with their community, neighbours,
workplace, schools etc. The CRG should seek feedback from their community as well as provide information
to them. In this regard the minutes should provide an accurate source of information to share with everyone.
The Chair clarified that members cannot speak as the “single voice” of the CRG and any media inquiries should
be referred to the Chair via the secretariat.
Kerry Edwards sought clarification on whether there is a decision-making role of the CRG. The Chair advised
that the CRG does not have a decision-making role and there is a clear Government planning and approvals
process for this project which involves public exhibition. The CRG is about unearthing the issues so that some
of these issues may be resolved in preparing the application but also to ensure that when the development is
on public exhibition community members can make very informed assessment of what is finally being proposed.

The CRG members each provided a brief introduction.
Danny Said

Local resident and family lives locally, was elected to Council three years ago as a
Councillor of South Ward and is currently Mayor of Randwick City Council.

David Power

Resident of Matraville for 26 years, attends Matraville Precinct meetings

Marie Mirza

Resident of Matraville and has a keen interest in the area. Has worked for an MP, so it
is good to be on the other side and is passionate about community.

Spencer Harrop

Resident of Matraville and has worked in the chemical industry and the wharves. Has
children and grandchildren in the area, heard about the development and is keen to find
out what it is all about.

Kerry Edwards

Resident of Matraville. Heard about the project and is concerned for children and
grandchildren living in the area.

Laura West

Moved into the area one year ago. Has young children and was concerned when she
heard about the project so is keen to find out more. She is undertaking a sustainability
design degree so has a keen interest in a sustainable future.

Chantelle Adams

Resident of Matraville and works from home. Concerned about cumulative impacts on
air pollution as well as noise and traffic impacts. Interested in what is being proposed
and how it would be managed.

Natalie Heather

Project Manager at SUEZ and is Development Manager for this project. Has worked in
the waste industry for 17 years.

Cristina Rodrigo
Nieto

Works for SUEZ and has been providing technical support for this project for a few years.
Has been in Australia for three years and worked in the UK prior to that.

Jacob Chretien

Opal Group Technical Manager and has been on site at the Botany Mill for 25 years and
has worked in the company for 32 years. Manages any strategic projects at the Botany
Mill site.

Karen Jones

Environmental Manager at the Opal Botany Mill and works on regulatory and compliance
issues. Has worked at the Botany Mill for 20 years.

Brendan
Blakeley

Works for Elton Consulting and has been engaged by SUEZ to be independent Chair of
the CRG.

Wendy Salkeld

Works for Elton Consulting and has been engaged by SUEZ to help establish and be
secretariat of the CRG. Has also assisted SUEZ with communications on the project e.g.
flyers and letters sent out.
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3 Introducing the Opal Paper and Recycling Mill
Jacob Chretien described the Mill history and operational processes using the slides attached to these minutes.

4 Walking tour: Botany
cogeneration plant site

Mill

&

proposed

The CRG toured the Mill seeing the recycled paper making process from the finished product (recycled paper
rolls) through to the commencement where the recycled paper enters the site. The site for the proposed
cogeneration plant was also viewed. Questions and discussion occurred during the tour. Due to Mill
operational noise and a large group, it was difficult to record and attribute discussion during the tour so a
summary of some of the topics that were discussed is listed:
» The building on site that was partially burnt in 2013 has been demolished and replaced by recycled paper
storage areas.
» The roadworks undertaken by the adjacent development site (Candela) include a slip lane which will
service the Candela development site, not the Mill site.
» The truck supply routes for the recycled paper to be processed at the Mill use Botany Road.
» Water used in the Mill processing is sourced from bores in Snape Park, Maroubra. The adjacent dams
(including Long Dam) can also provide a supply of water. The water is reused in Mill processing over and
over again.
» The stacks on site are for the emissions from the natural gas that is currently used on site to generate
heat to create steam.
» Before water is discharged to the sewer it is treated. An odour can be generated during this aerobic
treatment process. During this treatment process, biogas can also be generated and this is captured and
used to create electricity on site.
» Shadowing from the proposed buildings on site is important to consider.
» Enquiries were made whether Randwick City Council’s waste material is delivered to the Mill. Councils’
yellow bin recycling material is processed through a materials recycling facility (MRF). This is not fuel for
the cogeneration plant. Any non-recycable waste, including that from organised Randwick City Council
throw outs, that could be used as fuel for the cogeneration plant would be processed and sorted at a
SUEZ processing facility first.
» The Botany Paper Mill has been using 100% recycled paper in its products for more than 25 years.
» It was noted how clean the Mill site is.
» There are a number of licences and monitoring obligations required to operate the Mill. There is the
Environment Protection Licence (EPL) with the EPA and a Sydney Water sewerage discharge licence. With
respect to monitoring, water is measured daily and total emissions are reported annually.

5 Discussion
Introduction to the proposed Botany Cogeneration Project
Natalie presented information on SUEZ and the proposed project and drew upon the slides in the attached
presentation. Questions, responses and discussion is noted as follows.
David sought clarification on who is the proponent or developer. Natalie advised that SUEZ is the proponent
as it would provide most of the fuel and would operate the plant, even though it is located on Opal land. The
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project is known as a “behind-the-meter” energy solution. Opal and SUEZ are partnering in the project as
reflected in newsletters previously distributed on the proposed project.
David asked who pays for the plant. Natalie advised that SUEZ will put the funds up and whether Opal
contributes or not is something that requires further discussion.
Marie Mirza observed that SUEZ has managed cogeneration projects before, and could SUEZ provide some
examples of these. Kerry suggested that extra information could be provided as background reading in
between meetings if there is not time on the agenda for this matter.

Name of project
David and Danny both questioned and expressed concern that the project is called the Botany Cogeneration
Plant even though it is in the suburb of Matraville. David suggested that the location of Botany is often
associated with industry but Matraville, where the project is located is primarily a residential suburb. Natalie
explained that the project name was used because it is to be used by the Botany Paper Mill, a name that has
been used for the Mill on Botany Road when it was established over 100 years ago.

Fuel
The CRG agreed that more information on fuel and Government guidelines regarding fuel would be useful as
a lot of people are concerned about this issue.
Kerry asked if the generation of electricity in this project would be beneficial for the wider community. Natalie
and Jacob responded that when the Mill is not making paper, for example during planned maintenance, then
no steam would be required so electricity could become available and be fed into the grid. Natalie stated that
even if the Mill is not operating, the cogeneration plant would still operate hence the availability of electricity
for the grid.
Danny sought clarification of the non-recyclable materials or fuel that goes into the plant as he is worried that
if it can’t go into landfill, then it might end up at the plant. Natalie advised that any recyclables are removed
and then only fuel that is appropriate for this plant would be delivered to the site. Removing recyclables is an
important step in the waste management hierarchy and landfill is at the bottom of the hierarchy. Cristina
further explained that there is a long list of materials that cannot be used as fuel for the plant.
The Chair suggested that it would be useful to know more about what goes into the plant and what quality
control would be undertaken before the fuel arrives at the plant to ensure unsuitable materials are not burnt.
Spencer asked about the ash that is derived through the process. Natalie advised that a portion of it goes to
landfill while other ash is reused, and further information can be provided.

Planning process and engagement
Natalie explained the process that SUEZ has been following for developing this proposal including the
identification of the most appropriate technology and how the technical aspect comes together. In previous
communications with the community SUEZ was still working through this so didn’t have answers to all the
questions from the community. Natalie explained that the environmental assessment process provides
constant review of how we develop the technical solution as the proposal progresses.
Spencer asked why a State Significant Development (SSD) application process is being followed. Natalie noted
that because the project produces so much electricity it automatically triggers the SSD criteria. Natalie
explained that the SSD means that the proposal will be assessed by DPIE who will feed the information to all
the respective government agencies and Randwick and Bayside Councils. Jacob explained that DPIE will place
the Environmental Impact Statement (EIS) on public exhibition. Natalie advised that exhibition would occur
towards the end of 2021.
Marie asked if SUEZ must run a CRG. Natalie advised no, creating the CRG was voluntary. DPIE require SUEZ
to undertake engagement with the community which could be just sending out a brochure. Spencer asked if
the exhibition will just require posting of the EIS on the internet. Natalie responded that no, SUEZ will be
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required to engage during exhibition. Spencer emphasised the importance of informing the community about
exhibition.
Natalie explained that SUEZ is undertaking assessment work as we speak so we may not have all the answers
yet. Spencer noted that SUEZ had stated this previously to the community at the Matraville Precinct meeting.
The Chair suggested that informing the CRG of the list of the studies required for the EIS would be useful.
Marie advised that she is interested to hear more about the planning process.
Danny emphasised the importance that all opinions matter and we need to take our time to get through the
issues.
Laura stated that she would like to understand what people are worried about and would like to know more
about SUEZ. The Chair reassured the CRG that a variety of views are welcome in this process.

Emissions
David stated that the stack is a key issue for the community, particularly what is coming out of it and asked
how high it is. Natalie advised that the emissions stack is proposed to be 60m high. Natalie explained that the
fuel used has an important impact on the emissions treatment.
The CRG agreed that there should be more discussion on the stack height, what it looks like, why do we need
a stack if it is an enclosed facility and what is coming out of it. The CRG recommended that clear information
be available to the community on this issue when the information centre opens.

Community Information Centre
Natalie advised that there have been delays in opening the information centre due to COVID-19 but when the
centre opens, there will be team members available to provide information.
Agenda items for next meeting
» Fuel for the cogeneration plant: sourcing, how it is made, the processing, quality control, government
guidelines on how this must be operated
» The list of studies required for the EIS, DPIE SSD planning process, where are the opportunities for input

Agenda items for future meetings
» Emissions: what are the emissions and how do they compare with what is currently being generated on
site, monitoring of emissions and safety concerns
» Other examples of cogeneration that SUEZ has managed (consider whether this could be provided
outside of meetings as background reading)
» Truck movements
» The stack and architecture (later agenda item)
The Chair encouraged CRG members to provide any feedback from the community to Wendy Salkeld
(secretariat) even if between meetings, as it may be useful for future discussion.
Next meeting
The next CRG meeting is Tuesday 9 March 2021, 5.00pm-7.00pm
Location: TO BE CONFIRMED - Community Information Centre, 492 Bunnerong Road, Matraville
(if meeting space set up is complete)
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The third meeting is likely to be Tuesday 30 March 2021 (to avoid Easter and school holidays).
Meeting closed: 7.10pm.

Attachments: presentation slides
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AGENDA
Botany
Cogeneration
Plant
Community
Reference
Group
Meeting 1
16 February,
2021

Item # and Time

Item

1. 5:00-5:15pm

Site Entry
-

Welcome and introductions/name tags

Chair/CRG secretariat

-

Safety procedures/distribute PPE

Opal

2. 5:15-5:30pm

3. 5:30 – 5:40pm

Walk to meeting room
Welcome to the CRG

-

Acknowledgement of Country

-

Apologies

-

Approach for today

-

CRG Terms of Reference/Code of Conduct

-

Acceptance Form/Declaration of pecuniary or other interests

Purpose of the CRG
Introducing the Opal Paper and Recycling Botany Mill
-

4. 5:40-6:30pm

Presenter

All
Chair

Jacob Chretien, Opal

Mill operations

Tour approach
Walking tour of the Mill and proposed Botany Cogeneration Plant project site

Jacob Chretien, Opal
Natalie Heather, SUEZ

5. 6:30-7:00pm

Discussion
-

Introducing the Cogeneration Plant project

-

Planning process and pathway

-

Timeline

-

Next meeting: Tuesday 9 March 2021

-

What would the CRG like to hear about?
Site Exit

Chair
Natalie Heather, SUEZ

All
1

BOTANY COGENERATION PLANT
Community Reference Group
Meeting 16 Feb 2021

BOTANY RECYCLED PAPER MILL
In operation on this site since 1902

Now owned by Nippon Paper
Industries (Opal in Australia)
Mill employs 250 people

2

ALL ABOUT PAPER RECYCLING

New B9 production line opened in 2012
Uses 100% recycled paper only – collected from
businesses and some households
Produces more than 400,000 tonnes of packaging
paper each year to be made into corrugated boxes
Uses around 1,800,000 gigajoules of gas (around 4.3
million gas bottles) to create steam
Uses 195,000 MWh of electricity each year (44,520

LOREM IPSUM
SIT DOLORES
Key Numbers lorem ipsum sit
amamet dolores

households annual electricity usage in Randwick LGA)

3

BOTANY COGENERATION PLANT
AN INTRODUCTION TO THE PROJECT

4

SUEZ – THE PROPONENT FOR THE PROJECT
❖ Experts in the environment, water and
waste business – treats 85% of
Sydney's drinking water
❖ Part of global SUEZ group,
headquartered in Paris, employing over
80,0000 people globally
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WHAT THE BOTANY COGENERATION PLANT IS ALL ABOUT

SUEZ and Opal are partnering in the
Cogeneration Plant to provide energy direct to
the mill (behind the grid)

For the project SUEZ is responsible for:
•
•
•

Cogeneration Plant Development Approval
process and EPA licences
Operation of the plant
Fuel supply and management
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THE TIMELINE AND WHAT WE ARE WORKING ON
2019

2020

2021

Project Feasibility Study
•
Technical
•
Environmental and
Regulatory
•
Commercial

Front End Engineering

Environmental Impact
Statement

•

Commitment by both parties
to proceed

Working with our builder and
technology partners to
further develop the project

Environmental
Review

Preparing applications and
submitting for assessment in
accordance with relevant planning
policies and laws – technical
investigations informed during
EIS

End 2021
On public
exhibition for
comment and
submissions

Will be submitted to the
Department of Planning, Industry
and Environment (DPIE) as a
State Significant Development
under the Act

Community Consultation – Consult and inform

DPIE acts as a coordinating body
with Councils, the EPA and other
agencies
7

CONTACT
Natalie Heather
0419 753 981
Natalie.Heather@SUEZ.com
www. suez–energyfromwaste.com.au

